Investor Relations Newsletter

Issue: 2/2008

Dear subscriber,

Today, Deutsche Post World Net published the Group figures for the first half of 2008. This e-
mail provides you with the second edition of the Investor Relations Newsletter with the latest
information about our company.

Please do not reply to this e-mail! If you would like to contact the Investor Relations Team,
please e-mail us at Aktie@deutschepost.de.

Kind regards,
Your

Investor Relations Team
Deutsche Post World Net
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H1 2008

Overview

What we have delivered in the first half of 2008:

Although the economy remained fragile in the United States with the economic weakness

spreading to Europe, we reported satisfactory performance withrevenue of (031, 959 n
and EBIT beforenon-r ecurring effects of 01,887 million.
Supervisory Board have initiated the steps necessary to improve results by adopting a
comprehensive programme to realign the US express business.

What we intend to deliver by the end of 2008:

Based on the half-year result and assuming that the global economy will not significantly
worsen, we are maintaining our full-year guidance and expecting EBIT before non-recurring
effects of eon @easd plan4o.cdntinbeiinhplernenting the Roadmap to Value,
our route to sustained value growth.

Further information can be found on our website:
+ Interim report H1 2008
+ Investor news
+ Investors' conference call
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http://dpwn.online-reports.eu/2008/ir/2/servicepages/welcome.html
http://investors.dpwn.com/en/investoren/finanznachrichten/news/2008/dpwn_zwischenbericht_h1_2008.html
http://investors.dpwn.de/en/investoren/veranstaltungen/analystenkonferenzen/2008/h1/index.html

Dr. Frank Appel

Letter to our Shareholders

Dear shareholders,

Ever since | took office as Chairman of the Board of Management last February, | have been
emphasising the fact that the express business in the USA is at the very top of my list of
priorities.

In May, we were able to present you with a pragmatic, comprehensive solution with which we
intend to improve our US express business. A core element of this plan is to achieve
substantial cost reductions through a proposed agreement with United Parcel Service in the
area of air transport. The restructuring measures already undertaken are proceeding
according to plan. The negotiations with UPS are making progress and are likely to be
concluded in the near future as planned.

The restructuring is a key component of our Roadmap to Value capital markets programme.

As stated in our promise to you, this programme will allow us to tackle problem areas related

to our financial performance and boost our earnings power. For instance, we have already
surpassed our target of generating at | east

All'in all, we are satisfied with our business performance. Despite certain indications that
growth in the air freight sector and the express market slowed in the second quarter, our EBIT
before non-recurring effects grew substantially, increasing approximately 12% in the first half
and climbing to approximately 19% in the second quarter. We are thus right on track for
achieving our profit target feourringefieets.year of

I would like to mention in particular our domestic mail business, which has succeeded in
maintaining revenue at last year's high level in a market that is now fully liberalised. In the
area of logistics, we split responsibility for the freight forwarding business and contract
logistics to reflect their different business models.

We are in the process of exploring the possibilities for the strategic development of Postbank.
Open ended talks are being held with various potential partners, the primary goal being to find
a good solution for the two companies, their shareholders, employees and customers.

As you see: we have set about dealing with our key strategic topics and are steadily resolving
all issues.

Bonn, 30 July 2008

Yours faithfully,
Dr Frank Appel
Chairman of the Board of Management
= back to the top
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Revenue and Earnings Development

Consolidated revenue Consolidated revenue
Consolidated revenue and income from banking &

transactions rose by 3.4% compared with the

first half of 2007 to 031,

year: (30,909 million). NeGemay R LV 13,060
reduced revenue by 01,440 R Sl 12,219
of exchange rate movements, the proportion of

. 9,219 9,680 18,899
revenue generated outside Germany also fell, Aorgad 9.251 9439 18 690
from 60.5% to 59.1%. ’ : .

2008 2007

Earnings o Consolidated EBIT H1
Profit from operating activities (EBIT) amounted &
to 01,523 million, 0178 mi
than in the first half of 2007. The prior-year T
figure included the non-recurring income from 2008 '364
the sale of Vfw AG (0459 mi 1523_

onet i me Expenses (048 milli
the reporting period included the restructuring

costs for the US express ¢t 1,690

and Postbank's one-timeexpe nses (0317 2007 ' 1
million) as described. Adjusted for these items, s

EBI'T advanced by 11.7% to !
(previous year: 41,690 mil Before non-recurring effects Reported

the year and by an impressive 18.6% in the

second quarter. O Non-recurring effects

Further informationen can be found on our website:

r Interim Report H1 2008
+ Investors' conference call
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http://dpwn.online-reports.eu/2008/ir/2/interimgroupmanagementreport/revenueandearningsdevelopment.html
http://investors.dpwn.de/en/investoren/veranstaltungen/analystenkonferenzen/2008/h1/index.html

Outlook

Business development expectations

Based on the half-year result and assuming that the global economy will not significantly

worsen, the Group is maintaining its full-year guidance for 2008 and expects EBIT before non-
recurring effects of around ak4 pX obiiltl iodn.arWe n
The divisional profit forecast has been adjusted. It now takes into account the new
FORWARDING/FREIGHT and SUPPLY CHAIN/CIS divisions and their composition. The

forecast also contains minor adjustments regarding future business prospects. Our guidance

for 2009 remains unchanged at EBIT beforenon-r ecurring effects of ar«

Further informationen can be found on our website:

r Interim Report H1 2008

r» Investors' conference call
» Restatements

+ Dividend

rmore
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Milestones

in the 2nd quarter

1 April 2008: Deutsche Post World Net sells real estate portfolio
The Group sells a portfolio of approximately 1,300 properties located mainly in Germany to US
investor Lone Star for 01 billion in cash. Th

The majority of the properties will be leased back.
more

30 April 2008: Deutsche Post and Verdi reach wage agreement
During their collective-bargaining negotiations, Deutsche Post and the service trade union
Verdi agree on an extended job security pact, a pay increase for workers covered by the
collective-bargaining agreement and additional weekly working hours for about 130,000
company employees. The collective agreement will run until 30 June 2010.

more

6 May 2008: Annual General Meeting approves dividend



